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(THE) POLITIGAL:

As a forum for debate and
action to bring about what
we collectively deem fair
and desirable, the political
focuses on the ways in
which we forge connections.
As such, it involves every
level of social life, from
relationships between couples
to those between nations.
For an issue such as social
justice, or gender equality,
to become a political matter,
several conditions must be
met: knowledge of the issue;
agreement on how things
should be; mobilisation by the
community or social groups;
and proposed solutions.
Feminist movements, from
ecofeminism to decolonial
feminism, contribute

to political ideas and
constructions with a view to
justice and social well-being.
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Editorial

t has been impossible to ignore recent demons-

trations by an ultra-nationalist, reactionary

patriarchy that have been taking centre stage

around the world. Backed by substantial funding,
disparate groupings of states, far-right organisa-
tions, religious fundamentalists and the wealthy
conservative elite continue to shape an anti-gender,
anti-democratic agenda. They are infiltrating deci-
sion-making and discussion forums, even inviting
themselves to gender equality rallies, as demons-
trated by the attendance of the former Hungarian
president, and poster child of the anti-rights move-
ment, at the latest Women Deliver conference in
Kigali.

In 2023-24, Equipop focused much of its efforts
on deciphering this threat and on calling for action
by publishing studies, calling on the media, and
leading public debates. For there is no ready-made
solution to counter this onslaught, rather simply a
conviction: one of a political way forward, where
each and every person and organisation has a part
to play. Neutrality is not an option. It is more vital
than ever for us to give thought to how we organise
our societies and build a common world. In terms
of ideas, this means countering the fatal temptation
to withdraw into nationalist ideas, taking action
against ultra-commodification, and shining a light
on our interdependencies. The universal remains
without question our desired outcome, but we must
bear in mind this cannot happen by decree, and
remains work in progress, through dialogue fed
into by the array of struggles around the world. In
terms of mobilisation, aside from a magical meeting
of minds, it is about forging broad, transnational
alliances focused on common goals, that combine
a range of approaches (advocacy, social media cam-
paigns, legal action, occupying public spaces, etc.).
We should be guided by respect for our differences,
a mindful approach to the power imbalance that
inevitably influences how we come together, and
awareness of the connections between sexist, racist
and economic inequalities.

Feminist movements and organisations play a cru-
cial part in implementing this roadmap, and do so
everyday. The provide invaluable critical insight to
help understand the complex nature of contem-
porary issues, and have come up with many highly
practical solutions. That is why Equipop is so proud
to have provided financial support to 44 front-line
organisations in 10 countries, especially in West
Africa, which has gone from crisis to crisis. This sup-
port has enabled activists to secure premises, take
care of their volunteer staff, set up their own media
outlets, raise awareness among young people about
gender-based violence, lobby decision-makers to
introduce more ambitious policies in support of
sexual and reproductive health and rights, and
work with researchers to produce knowledge. We
are also very proud to have facilitated meetings and
partnerships at a regional and international level.
By working together, we have upheld a progressive
agenda in several political arenas, including opening
doors for activists who have limited access to such
places of power. Finally, back in the field, we have
worked alongside grassroots movements, social
and healthcare professionals, organisations and
researchers to try out potential solutions to social
problems.

All this work can only be achieved through working
relationships based on trust, and a clear ambition
to contribute together to a fairer, more sustainable
world. Thank you for being part of this community
of action!

Aurélie Gal-Régniez
Director
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We cemented We ensured
oursupportto  policy makers
women'srights  heard the voices
organisations and  of young people
campaigners and feminists

» 82 new grants awarded to 52 partners » Conferences organised on the issues of
in 10 countries, fotalling over €3.3 gender equality and SRHR, involvement
million (up 52% compared to 2022). in UN processes across three continents:

in Cotonou, Lusaka, Dakar, Paris, the

» New partnerships developed with nine Hague, Geneva, and New York.

organisations and movements.

Letters, signed by hundreds of

« Co-facilitation of the second Feminist Agora organisations working actively in several
in Benin, which brought together almost dozen countries, sent to policy makers
65 feminist campaigners from West and and diplomats to uphold the rights
Central Africa, the MENA region and Haiti. of women and LGBTQIA+ people.

Support provided to a community of 400
young people working for ‘comprehensive
education and information’ in partnership
with UNESCO, who were empowered
through a cycle of webinars to help fuel
their own advocacy work in various arenas.

A delegation of 25 young feminists from West
Africa given support to attend the Women
Deliver conference in Rwanda and advocate
for a transformative approach to SRHR.

2023 - 2024 5

We promoted, produced
and shared knowledge

» Continuation of the ‘Feminism & Health’ « Publication of the report: ‘One step
and ‘Francophone Sisterhood’ discussion forward for the far right, one step back
series, during which we addressed issues for women'’s rights - 2024 European
such as a feminist approach to SRHR, elections and gender equality’.

online violence, creating and transforming
spaces with the media, joy and anger in

Capitalization on the Youth on Alert

campaigning, training future care givers in project “Towards democracy in healthcare!
the fight against SGBV, upholding access Effective healthcare accountability through
to healthcare for all in response fo anti- the significant and inclusive participation
rights movements in hostile environments. of young people’, in association with
our partners (BURCASO, SOS JD, RAES,
 Publication of the report: ‘Pushing back JED), based on the experience of the
against masculinist discourses online: Youth on Alert project auditors.

recommendations to the European Union

and its Member States fo fight sexist and Facilitating the symposium ‘Finding a space

Igbtiphobic cyberviolence’ in association of our own between campaigning and

with the Gender in Geopolitics Institute. research to talk about a feminist approach fo
SRHR!" in Benin, which brought together 40
researchers and activists from 14 countries
in West and North Africa, as well as Europe.
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Equipop’s partners

in West Africa

[BEN |

BENIN

« Association Barika
REPSFECO

- WANEP

Jeunesse Regard et
Actions (JRA-ONG)
Association Yonba

Jeunes Médiateurs

du Bénin

Le réseau Social

Watch Bénin

Maison de la société civile

Jeunes Médiateurs
pour la Paix (JMP)
Osnia GBANKOTO
CeRADIS (Centre de
réflexions et d’actions

pour le développement
intégré et la solidarit€)
Filles en Action

Fondation des Jeunes

Amazones pour le
Développement
GRAFED-Ong (Groupe
de recherche d’action

et de formation en
épidémiologie et en
développement)
Jeunes Filles Actrices

de Développement
Le BACAR (Bureau
d’Appui-Conseils

d’Afrique pour les
Réalisations)

pour le Service et la Vie)
ROAJELF Bénin (Réseau
Ouest Africain des Jeunes

Femmes Leaders)
Scoutisme Béninois

Women in Power

Association

Association des Femmes
pour une Reléve Orientée
(AFRO BENIN)
RESCUE AND HOPE
Ecran Bénin

OSV/Jordan (Organisation

(BFA |

BURKINA FASO

« ASMADE (Association
Songui Manégré / Aide au
développement endogéne)
BURCASO (Conseil
burkinabé des ONG/OBC
et associations de lutte
contre les IST / VIH / sida)
WOMA Média (nouveau
nom de Emma L Infos)

Femin-in
« IPBF (Initiative
Pananetugri pour le

bien-étre de la femme)
MMF/ANBF (Marche
Mondiale des Femmes

/ Antenne Nationale

du Burkina Faso)

SOS/JD (SOS

Jeunesse & Défis)

Taafé Vision

Voix des Femmes Burkina
Women in Global Health
Association des Femmes

Juristes du Burkina Faso

Diakonia - Burkina

Collectif des féministes

du Burkina Faso

ADDAD Burkina Faso

REPAFER BURKINA

+ AGMS (Aucune Grossesse
en Milieu Scolaire)

CIV |
IVORY COAST
o Actuelles
« AFJCI (Association
des femmes juristes
de Céte d'Ivoire)
« ASAPSU (Association de

Soutien a 'Autopromotion

Sanitaire et Urbaine)
CPDEFM (Citoyennes
pour la promotion

et défense des droits
des enfants, femmes
et minorités)
« Gouttes Rouges
LEADAFRICAINES
Ligue Ivoirienne des

Droits des Femmes
MESSI (Mission des
jeunes pour I'Education,

la Santé, la Solidarité
et I'Inclusion)

ONEF (Organisation
nationale pour l'enfant,

la femme et la famille)
SOS Village d'enfants
- Céte d'Ivoire

Stop au chat noir

« RIJES

WOMAN AFRICAN
FREEDOM (WAF)

« Réseau paix et sécurité

des femmes de l'espace
CEDEAO (REPSFECO)

Réseau des Médiatrices

de paix
» RJPS
Opinion éclairée

Plateforme de la Société

civile pour la Paix et
la démocratie en Cote
d’Ivoire (PSCPD)
Organisation pour la

Réflexion et 'Action
Féministe (ORAF)
Engage and Share
Tell’ Arts

=

i 4
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(GIN |
GUINEA
« CAM (Club des
Amis du Monde)
« CODD Guinée
o Club des Jeunes Filles
Leader de Guinée
OSH - Guinée
(Organisation de Secours

aux Handicapées

de Guinée)

WAFRICA Guinée
POSSAV (Plateforme des
organisations de la société

civile appui a la vaccination)
ONG SARA (Structure
d’Appui aux Réseaux

d’Agriculteur-trice-s)

(ML

MALI

« ADDAD (Association de
défense des droits des aide-
ménageres et domestiques)

« AJCAD (Association des
Jeunes pour la Citoyenneté
Active et la Démocratie)

« AMSOPT (Association
malienne pour le suivi
et l'orientation des
pratiques traditionnelles)

« Citoyenneté-Elles (C-Elles)

« Groupe Pivot Droit et
Citoyenneté des Femmes

[MRT |

MAURITANIA

« Initiative Santé de
la Reproduction

« Voix des femmes

(NER |
NIGER

Cellule Nigérienne des
Jeunes Filles Leaders
COJEFIL (Comité des
jeunes filles leaders)
Congafen (Coordination
des organisations non
gouvernementales et
associations féminines
nigériennes)

Hayatoune

Lafia Matassa
ONPSME/Baani
(Organisation nigérienne
pour la promotion

de la santé de la

mére et |' enfant)

Scouts Niger

DIMOL

Femmes Actions et
Développement - FAD
Ligue Nigérienne des
droits des femmes
AJFSR (Association des
jeunes Filles pour la Santé
de la Reproduction)
SOS Village

d'enfants - Niger

[SEN |
SENEGAL

ANJ SR-PF (Alliance
nationale des jeunes
pour la santé de la
reproduction et la
planification familiale)
Collectif Plus jamais ¢a!
ENDA santé

GESTES (Groupe
d'Etudes et de Recherches
Genre et Sociétés)

JED (Jeunesse et
développement)

JGEN Sénégal
LARTES- IFAN (Le
laboratoire de recherche
sur les transformations
économiques et sociales)
ONG 3D (démocratie,
développement local,
droits humains)

RAES

ROAJELF Sénégal
(Réseau ouest-africain des
jeunes femmes leaders)
Solthis Sénégal

Warkha TV

YWA (Youth Women
for Action)

Gorée Institute

Réseau Siggil Jiguéen
ABOYA (And

Bokk Yaakaar)
BANDO

Réseau des Féministes

du Sénégal

Sénégal Actions
Féministes

[SLE]
SIERRA LEONE

« Purposeful

CHD |

CHAD

« Ligue tchadienne des
droits des femmes

TG0

TOGO

+ WANEP-Togo (West
Africa Network for
peacebuilding)

SOS Village
d'Enfants - Togo

Dimension Humaine
ONG ALAFIA
Réseau des femmes pour

le développement du
Togo/Savane (REFED)
Negresses Féministes

Groupe de réflexion

et d'action femme,
Démocratie et
Développement (GF2D)
« ADCF

Association appui

au développement
local (2ADL)
ONG La Colombe
Club des femmes

des savanes

Eugénie Gadedjisso-
Tossou
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Networks

Equipop has always believed that working

together acts as a powerful driver for change.

In 2023, the organisation furthered its commitments
to a number of networks in France, in Europe, and
in francophone sub-Saharan Africa. These include:

ALLIANCE DROITS

ET SANTE
alliancedroitsetsante.org

This network of French and West
African civil society organisations
works to improve the status and health
of women and girls in West Africa

awid

AWID

awid.org

AWID (Association for Women’s
Rights in Development), set up in
1982, is an international, feminist,
non-profit organisation that supports
movements fighting for gender justice
and women’s rights worldwide

@

PREVENIR &Q}ROTEGER

COLLECTIF PREVENIR

& PROTEGER
@preveniretproteger

This collective comprises 14 French
organisations that work to safeguard
the rights of children and further the
rights of women and teenage girls.

COLLECTIF
NT

SANTE
MONDIALE

COLLECTIF SANTE
MONDIALE
collectif-sante-mondiale.fr

This collective includes nine French
organisations (Action Against Hunger,
Equipop, Global Health Advocates
France, Médecins du Monde, One,
Oxfam France, Planning Familial,
Sidaction and Solthis) which advocate
to make global health a French priority.

St SUD)
Solidarité Urgence Développement “—-

COORDINATION SUD
coordinationsud.org
Coordination SUD provides

national coordination for French aid,
emergency, and development NGOs
and is dedicated to supporting and
representing their positions before
public and private institutions in
France, in Europe and worldwide.

'.” Countdown 2030

Europe

COUNTDOWN

2030 EUROPE
countdown2030europe.org

The Countdown 2030 Europe network
comprises 15 organisations that work
to make sexual and reproductive

health and rights a priority issue

in the development policies of
European and EU countries.

.End FGM

EURCFEAN NETWORK

ENDFGM

endfgm.eu

EndFGM is a European network of
NGOs which fosters European action
to end female genital mutilation.

excision
parlons-en!
EXCISION, PARLONS-EN!
excisionparlonsen.org
Excision, Parlons-en! aims to
help bring together organisations
and other legal entities, as well as
individuals, around the issue of female
circumcision in France and worldwide.

F3E

f3e.asso.fr

F3E (fund for the promotion of
crosscutting studies, preliminary
research and evaluation) is a

French network of NGOs and

local authorities dedicated to
improving the impact and quality of
international aid workers’ action.

2023 - 2024

(& 1BPInitiative

Seatimg wp what works in family plaswing reprodactioe kealth
IBP
ibpnetwork.org
With over 100 member organisations
representing international
nongovernmental organisations (NGO),
local civil society organisations (CSO),
and universities among others, the IBP
network brings partners together to
share best practice, experiences, and
tools in order to support family planning
and reproductive health programmes.
Its work focuses on supporting
knowledge sharing, documentation,
and research into implementation.

(o117 es

NOUSTOUTES
noustoutes.org

NousToutes is a feminist collective
open to all, made up of volunteer
activists whose aim is to put an end
to the sexist and sexual violence

to which women and children are
massively subjected in France. The
collective has two main objectives: to
demand effective public policies against
gender-based and sexual violence in
terms of budget and methods, and
to raise public awareness of the facts
and mechanisms of genderbased
and sexual violence through actions,
communications and training,

BPAS

LE CENTRE ODAS
centre-odas.org
ODAS is a regional partnership

mechanism dedicated to empowering
the safe abortion movement across
French-speaking Africa. ODAS

offers training opportunities, shares
best practice, coordinates strategies,
mobilises funding, and facilitates
networking.

.« PLANIFICATION FAMILIALE

Le Partenariat de Cuagadougou

PARTENARIAT DE
OUAGADOUGOU
partenariatouaga.org

The Ouagadougou Partnership

was launched in 2011 during the
Burkina Faso Regional Conference
on Population, Development and
Family Planning, by the governments
of the nine francophone West
African nations and their technical
and financial partners, in order to
spur progress on the use of family
planning services in these countries.

101 Plateforme
2 I'Hom

IC1 Droits

PLATEFORME

DROITS HUMAINS
plateformedh.fr

The Human Rights Platform is a
group of French NGOs working
internationally to advocate and
champion human rights. It offers
French NGOs focusing on this issue
at international level a permanent
space to share and collaborate. This
enables members to raise their
profile, increase their representation,
connections and mutual support.

RESEAU DES JEUNES
FEMINISTES D’AFRIQUE
DE LOUEST
@FeministesAO

The Human Rights Platform is a
group of French NGOs working
internationally to advocate and
champion human rights. It offers
French NGOs focusing on this issue
at international level a permanent
space to share and collaborate. This
enables members to raise their
profile, increase their representation,
connections and mutual support.
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MOBILISING

Mobilising policy makers
and citizens to uphold
women’s rights and more
broadly, to ensure feminist
approaches inform how
our societies are built.
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O0PPOSING INVVARD-
LOOKING ATTITUDES
BY STANDING UNITED
10 UPHOLD THE
RIGHTS OF EAGH AND
EVERY INDIVIDUAL

Across all lands, feminist movements are taking
action to build an equal society, and stem the
tide of the backlash against the rights of women
and LGBTQIA+ people. Equipop supports these
efforts by conducting analysis, encouraging and
taking part in collective initiatives, and casting
light on feminist issues in institutional processes.
Time to look back at a very busy year!
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Mobilising

acklash refers to the way in which conserva-

tive movements have responded to advances

in the rights of women and LGBTQIA+

people, including both the strategies imple-
mented by these conservative movements, and the
tools they draw on to threaten, curtail, and flout
such rights. This phenomenon is taking place to
varying degrees worldwide.

In response to this, Equipop has channelled its
resources into the collective efforts of feminist
movements to build egalitarian, peaceful societies,
and uphold the rights of each and every person
through an intersectional approach. Quite naturally,
this covers a range of issues, including action against
sexual and gender-based violence, promoting com-
prehensive sexuality education, and involving
women in decision-making. Providing increased
financial support to feminist movements is a key
part of its advocacy work, as feminist activists in
all their guises are the most legitimately placed and
most capable of bringing about change. Finally, the
concept of ‘feminist foreign policy’ is used as an
objective to guide international transformation.

Equipop’s advocacy
work could be
summarised simply as:
reflecting on issues
together, joining
forces, and setting out
to influence those in
positions of power.

Advocacu hased on
collective thinking

Advocacy requires constant analysis of the issues at
stake and the balance of political power. Alongside
our civil society partners, through regular strate-
gic discussions, and dialogue with the authorities
- at the right distance, with each entity sticking to
their role - we strive to update our understanding
of the national, regional and international context,
following elections, coups, deadlock at the UN,

etc. Our analysis also covers topics such as SRHR
through a symposium (see page 50) and democracy
in healthcare (see page 51).

Following on from its drive to document encroach-
ments upon women’s rights and gender equality,
which led to the publication of a report on backlash
last year, Equipop has published two new reports:
‘One step forward for the far-right, one step back
for women’s rights - 2024 European elections
and gender equality’ (see box), and ‘Pushing back
against masculinist discourses online’. Co-written
with the Gender in Geopolitics Institute, this report
deciphers the online operating procedures of mas-
culinist movements: what they say, how they behave,
and how they wield new technology to strike out
at women and LGBTQIA+ people. It calls out Big
Tech’s contribution to proliferating and dissemina-
ting this discourse online, and presents a series of
recommendations to the European Union and its
member states to counter these movements.

Recommandations

4 ['Union européenne

et ses Etats membres
pour lutter contre
les cyberviolences sexistas

et lgbtiphobes

OPPOSING INWARD-LOOKING ATTITUDES BY STANDING UNITED TO UPHOLD THE RIGHTS OF EACH AND EVERY INDIVIDUAL
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Fueliing collective
mobilisation

Reflection and collective mobilisation are very clo-
sely connected. Undoubtedly the best illustration
of this is the ‘Feminist Agora, which Equipop has
facilitated since 2022. Entitled ‘Cultivating our
alliances and changing the system!’, the 2023 Agora
saw 65 feminist campaigners from various French-
speaking arenas (West Africa, the Maghreb, the
Caribbean) come together in Cotonou, Benin.

The campaigners focused their discussions first and
foremost on the political vision of each of their
movements. In order to move beyond the urgency-
based stance and develop a long-term approach,
they drew on work by emancipatory, feminist intel-
lectuals to structure guiding principles and values,
including intersectionality, anti-capitalism, patriar-
chy, sisterhood, decolonisation, and collective care.
Feminist movements boast a broad range and diver-
sity of members, so the Agora also acts as a place to
express different and opposing ideas, as Zipporah
Ndione, a Senegalese participant, describes:

“What I like about the
Agora, 1s comparing ideas
and mindsets. We enjoy
and accept the fact that
we all use different tools,
and difference means, to
wage our battles. It adds
tuel to our fight, and
gives weight to what we

do”

Zipporah Ndione, Senegalese participant

Three topics in particular were covered: campaigner
safety, well-being, and bodily autonomy for women
and girls. While this year marks the 20th anniver-
sary of the adoption of the Maputo Protocol, access
to safe abortion clearly remains paramount to femi-
nist struggles - and there are sometimes victories to
celebrate, like in Benin.

Equipop contributes towards collective action in
West Africa in many other ways, including by invol-
ving more young people, especially young feminists,
in processes related to comprehensive sexuality
education at a national level - for example in Gui-
nea and Ivory Coast - but also by working with UN
agencies such as UNESCO and UNFPA. In addition,
Equipop supports the advocacy work of the Rights
and Health Alliance network. This network, which
brings together 22 West African organisations wor-
king on sexual and reproductive health and rights,
aims to establish itself as a major regional player on
this issue.

There is also a great deal of collective action to
combat sexual and gender-based violence. In West
Africa, Equipop supported a campaign called
‘Compter pour toutes’ (Every woman accounted
for) to include this issue in budgets. A wide range
of initiatives were organised during the 16 days
of activism campaign in November 2023. In Paris,
Equipop attended the demonstration on 25th
November, and regular feminist mobilisations were
held more generally throughout France. These led
not least to the constitutionalisation of abortion on
8th March 2024, a world first.

Equipop is still actively involved in a number of
networks and consortia that advocate collectively:
Coordination SUD and Collectif Santé Mondiale
in France for international solidarity; the Human
Rights Platform for human rights issues; and
Countdown 2030 Europe for SRHR. This year saw
the launch of the ‘Walking the Talk’ programme
to promote the implementation of true feminist
foreign policies and an increase in the development
aid budget devoted to gender equality - all within
highly changeable and sometimes unfavourable
political contexts. Equipop is the French repre-
sentative of this consortium, which is also active in
Germany, the UK, the Netherlands, and at EU level.
The essence of this project is to link up the demands
of feminist campaigners around the world to Euro-
pean foreign policies. This means, for example,
presenting the findings of the Feminist Agora to
ministries and agencies in Paris.

OPPOSING INWARD-LOOKING ATTITUDES BY STANDING UNITED TO UPHOLD THE RIGHTS OF EACH AND EVERY INDIVIDUAL
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Mobilising

Making sure our demands
are heard hy those in
nositions of power

The main aim of joining forces is to be able to
influence political decision-making at an interna-
tional, regional and national level. While work goes
on every day, especially in dealings with parliamen-
tarians, it centres around a number of key moments:
events in which we take part, or that we initiate.
These include preparations for the UN Summit of
the Future (in Nairobi), the various steps leading up
to the 30-year anniversary of the ICPD, the 1994
Cairo conference, which enshrined the rights-based
approach (meeting in Lusaka, meeting in New York
to work with UNFPA on indicators related to repro-
ductive agency) and the conference on feminist
foreign policy in The Hague.

Four of Equipop’s own initiatives are also worth
mentioning: facilitating advocacy meetings in Paris
in April 2024 between a delegation from ‘Feminists
in Action’ and French policy makers (see box); the
sending of joint letters to the French President to
prevent budget cuts to feminist organisations sup-
ported directly or indirectly by France: organising
the ‘Promoting sexual and reproductive health and
rights in multilateral spaces in the face of backlash’

conference in Geneva in November 2023, which
was attended by around one hundred participants.
Finally, these multi-stakeholder alliances were fur-
ther reinforced in New York in March 2024 at the
UN Commission on the Status of Women (CSW).
Equipop was behind the initiative there to send an
open letter signed by one hundred organisations to
progressive governments urging them to uphold
without compromise the rights of women and LGB-
TQIA+ people faced with conservative lobbies and
states.

The political challenges around gender equality will
remain vast over the coming years, and Equipop is
determined to continue working with its partners
at every level to act as a springboard for feminist
solidarity.

French delegation at the CSW for the family planning side event on constitutionalising abortion

OPPOSING INWARD-LOOKING ATTITUDES BY STANDING UNITED TO UPHOLD THE RIGHTS OF EACH AND EVERY INDIVIDUAL
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Feminists in
Action: top-level
political meetings to
safeguard France’s
support to feminist
organisations

n April 2024, a delegation of seven African and

Latin-American activists met with several senior

French policy makers in Paris. This initiative was

supported by the six partner organisations that
make up ‘Feminists in Action’. For Equipop, which
led this activity, it was a key moment in the process
of strengthening transnational feminist solidarity. It
was set against a backdrop of massive budget cuts,
which Equipop and its partners have been fighting
over recent months: from putting French aid to
Burkina Faso and Mali on hold, to announcing
cuts in the development aid budget. Campaigners
put forward three requests: sustainable funding
for feminist organisations commensurate with the
issues at stake and real requirements; support for
the involvement of campaigners in decision-making
forums; and assurance of campaigner safety. These
messages were received and since then, Equipop
and its partners have been monitoring the situation.
For the coming years, we urge the French Ministry
for Europe and Foreign Affairs, the French Deve-
lopment Agency (AFD) and the French Ministry for
the Economy and Finance, to provide multi-annual
funding to projects supported by the French Fund
for Feminist Organisations, to ensure continued
intermediate funding, and to safeguard feminist
funding from budget cuts. Finally, we call on mem-
bers of parliament to pass a new multi-annual law to
guarantee an increase in the gendered ODA budget.

One step forward

for the fgr-right, one
step back for women’s
rigEts

head of the European elections in June 2024,

Equipop published a report (in French) war-

ning of the dangers of the rise of the far-right

in Europe, especially for gender equality
and the rights of women and LGBTQIA+ people.
Entitled ‘One step forward for the far-right, one
step back for women’s rights’, this report leads on
from two previous publications, on backlash, and on
masculinist discourses. It highlighted two series of
recommendations, calling on the media not to nor-
malise the far right, and to include feminist analysis
in election coverage. Political parties, for their part,
were reminded of their responsibility to understand
the feminist issues at stake in these elections and to
fully incorporate these perspectives into their pro-
grammes and action. The outcome of the European
elections sadly confirmed that the threat to hard-
earned feminist gains is more newsworthy than
ever. While the political balance at the European
parliament has not drastically tipped, the far right
won a record number of seats in some countries. As
predicted in the report, these European elections
have had immediate and long-term consequences
on national political contexts. In France, Equipop
therefore continued to campaign against the far-
right, by getting involved in the Alertes Féministes
collective, which developed a series of online and
street action at the time of the early parliamentary
elections. A follow-up to the report s in the pipeline
for autumn 2024, offering post-electoral analysis
and ideas to advance gender equality in this new
European political context.

Quand Iextréme droite
avance, les droits
tles femmes reculent

Gectons auropdennes 2024 o

One step forward for the
far-right, one step back for
women's rights, 2024,

28 pages.

Available (in French) on
equipop.org

OPPOSING INWARD-LOOKING ATTITUDES BY STANDING UNITED TO UPHOLD THE RIGHTS OF EACH AND EVERY INDIVIDUAL



2023 - 2024

EMPOUVER

2023 - 2024 19

Empower activists and organisations by
providing financial and technical support,
by raising their voices, and by bolstering
transnational collective action.
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REVITALISING
WOMENS RIGHTS

& AND GENDER JUSTICE

CAMPAIGNERS AND
ORGANISATIONS

Among other things Equipop is a feminist fund,
which awarded 82 new grants amounting to
€3,345,000, across ten countries.

This financial support is coupled with bespoke
technical assistance, as well as collective
empowerment measures, a particularly
important area of work for the organisation.
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FINANGIAL
MECHANISMS

Strategic Partnership
Fund (SP)

The Strategic Partnership Fund helps organisations to
plan for the long term, rather than on a project basis,
so that they can develop strategic activities, streng-
then their operations, and build their implementation
capacity. It is part of the strategic partnership forged
between Equipop and an organisation.

1. A long-term relationship based on frust is formed
between Equipop and a Civil Society Organisation
(CSO) with which it shares common values;

2. Equipop and the CSO or network in question
establish the framework and content of their colla-
boration, then sign a partnership agreement;

3.The organisation disposes of the funds and Equipop
and the organisation stay in regular contact;

4. An amount between €20,000 and €60,000.

INTENDED For Medium-sized CSOs that have developed
a relationship with Equipop based on trust and share
common values and objectives.

cvcLe 2 to 5 years

exampLE The Ivorian Women’s Rights League has been
forging a strategic partnership with Equipop since
2020. It decided to allocate part of the funding to
human resources, and has thereby improved the dis-
tribution of duties and responsibilities, consolidated its
financial and administrative organisation, and boosted
its expertise in psychological care for sexual and gen-
der-based violence survivors.

2.The CSO implements the EllesAct funding, carries
out the activity, and receives support from Equipop;
3. An amount between €2,000 and €5,000.

intenpep For Small and medium-sized feminist CSOs.

cvcLe 1to 3 months

exampLe During the 16 Days of Activism campaign in
2023, ADDAD Burkina used EllesAct funding to imple-
ment a series of awareness raising sessions at markets,
at the homes of traditional community chiefs and local
religious leaders, on the rights of domestic helpers and
workers.

Organisational Development
Fund (0D)

The OD Fund provides support and funding to help

civil society organisations with structural consolidation.

1. A tfraining workshop on self-assessment (using the
SCAN tool) is arranged, which goes over all the
components of a CSO. Each CSO then sets out their
priority areas for improvement (PAl) based on this;

2.A campaign is set up to allocate OD funding to
CSOs that took part in the workshops. Each organi-
safion can submit a proposal, and several PAls can
be combined within a single project;

3. Once the funding is secured, the CSOs implement
the projects identified in the self-assessment. Tai-
lored support is available from the Equipop team on
demand.

4. An amount between €3,000 and €6,000.

inTenDED For Small and medium-sized CSOs.

cvcLe 6 months to 1year

EllesAct Fund
(or ad hoc funds)

The EllesAct Fund provides feminist organisations with

financial, and sometimes technical support, on a speci-

fic, ad hoc, fixed-term basis to assist with implementing

initiatives related to women'’s rights and gender justice.

1. Limited call for proposals sent to feminist organisa-
fions identified by Equipop, or direct request made
to Equipop by a feminist organisation; Equipop and
the CSO quickly formalise the content and amount
of financial and technical assistance, then sign a
partnership agreement;

exampLe The Nigerian Women’s Rights League was
granted OD funding in November 2022, despite the
fact that its legal status was still hanging in the balance.
This enabled it fo identify the core priority action points
for the organisation, such as drafting a two-year action
plan and a procedures manual, and to implement them.
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CollectivAct Fund

The CollectivAct Fund supports CSO consortia that
co-create and implement collective initiatives: these
may be political and/or social mobilisation activities,
research or awareness raising projects.

1. A consortium of CSOs is identified, which deter-
mines the issue on which the CSOs wish to take
action;

2. Members of the consortium and experts attend an
incubation lab where the project’s issues, objectives
and activities are identified. The framework is set for
the consortium’s operating procedures, as well as
the fechnical support provided by Equipop. One or
more partnership agreements are then signed;

3. CollectivAct funding is then granted and the activi-
ties and Equipop’s support are implemented;

TYPES
OF SUPPORT

Bespoke support
on demand

Partner organisations of one of the four funds
can also call on Equipop for specific support,
depending on their requirements, such as gender
mainstreaming, mobilising resources, adminis-
frative and financial management, and advocacy.
Equipop also shares with them its findings from
monitoring the sector’s latest news and opportu-
nities.

exampLe Equipop set up a support plan with the
CSO Aboya for the duration of their first partner-
ship. This support was provided both in person,
for example three training sessions delivered one
year on administrative and financial procedures,
and remotely via email and telephone to keep in
regular contact and deal with any difficulties or
requirements, all of which made for a successful
partnership.

4. (optional) A capitalisation process to learn lessons
from the collective project by the members of the
consortium and those involved in the process.

5. An amount between €50,000 and €150,000, distri-
buted among several different organisations.

intenpep For Medium-sized CSOs that have developed
a relationship with Equipop based on trust, and share
common values and objectives.

cycLe 6 months fo 2 years

exampLe Developed during a Lab session in April 2023,
the #CompterPourToutes (everyone counts) campaign
was launched in March 2024 over social media and
across seven countries. It aimed to raise awareness
among policy makers in these countries, as well as
professionals along the care chain of SGBV victims,
about the need for high-quality data on cases of SGBV
in order to improve care planning and preparation in
this area.

Facilitating collective
movements and spaces

Equipop instigates and facilitates online and on-
site collective spaces for feminist movements.
These spaces take different forms, bringing toge-
ther feminist campaigners, experts, members of
civil society organisations, and researchers, with
the steadfast aim to bolster movements, share
practice and knowledge.

exampLe Since late 2022, Equipop has been the
impetus behind the Feminist Agoras, which it co-
facilitates, with a steering committee made up of
West African feminist campaigners. These Agoras,
organised in Cotonou and Niamey, bring fogether
40 to 60 West African feminist campaigners over
several days to discuss ideas, co-build projects,
and also recharge batteries.

exampLe On 8th March 2022, Equipop organised
media training on a feminist approach to com-
munications on abortion. All Equipop’s feminist
partners were sent invitations by email, and some
thirty took part in the two-hour webinar, which
included group work and plenary discussions on
how to talk about the right to abortion in a feminist
way.
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Listening to what women and
girls have to say: feminist tours
for community dialogue

ince January 2022, some forty feminists from
Benin, Burkina Faso, Ivory Coast, Guinea,
Mali, Mauritania, Niger, and Senegal have
been organising tours to promote dialogue in
rural and suburban parts of their countries, with the
support of Equipop. These offer a chance for femi-
nists to talk to local women and girls, and listen to
what they have to say about their own experiences
and their views on inequalities. The findings of
these encounters will be used by feminist campai-
gners to give greater consideration to the needs and
specific circumstances of all women in their work.

Considering and applying intersectionality

The feminist campaigners designed these tours as a
way of developing dialogue with women and girls
in their countries, especially those who are margi-
nalised. It was particularly important for them to
work on inclusivity, by reaching out to women with
diverse experiences, listening to them to unders-
tand their realities and needs, and integrating these
better into feminist movements. Before setting off,
the campaigners involved spent time reassessing
their own privileges, and any biases these may entail.
They sought out women who are often overlooked
and excluded by public policies and organisations
and the different contexts brought them into contact
with women who had been displaced, rural women,
and women with disabilities. These discussions shed
light on the specific nature and dovetailing of dis-
crimination suffered by women according to their
different statuses.

Maintaining that violence is everywhere

All the women and girls encountered, without
exception, talked about their experiences of sexual
and gender-based violence (SGBV). This only serves
to confirm what feminist activists already know,
and what they are campaigning against: SGBV is
everywhere. The tours also corroborated the fact
that women and girls who experience intersecting
oppressions face specific forms of violence, such as
police brutality in the case of sex workers, or espe-
cially high levels of sexual violence in the case of
women with disabilities. As well as accumulating
different types of discrimination, these women also
struggle to find a solution to the violence they expe-
rience, as many of them are overlooked by public
services and campaigners alike. It is important to
note, however, that evidence points to the fact that
women’s and feminist organisations are the main
source of support for survivors of SGBYV, in the face
of inadequate public services.
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Francophone Sisterhood,
getting together to create
and share feminist ideas

Sororités Francophones

Construisons un nouvel espace de discussions féministes

Rejoignez nous !

#SororitésFrancophones

ince 2021, Equipop has worked with RJFAO
and other West African feminist campai-
gners to organise online conferences for
French-speaking feminist campaigners. Each
time, three or four feminist experts from different
French-speaking arenas are invited to discuss a par-
ticular topic, either online or in person. The sessions
are co-moderated by Equipop and West African

feminist campaigners.

Harnessing expertise and securing space
to build dialogue and action

At a time when feminist campaigners are under
greater threat than ever from the rise of anti-rights
movements, and are struggling to find opportu-
nities to take transnational action, Francophone
Sisterhood provides a safe space for the internatio-
nal community of campaigners. At each meeting,
feminist campaigners and experts from different
parts of the French-speaking world share their
own experiences and perspectives, to help unite
as a movement and build momentum on a parti-
cular topic. Comparing different experiences and
contexts makes it possible to move away from a
purely Western-centric viewpoint when dealing
with subjects.

f X @ &

Taking time to produce and disseminate
feminist ideas

Spaces like Francophone Sisterhood provide an
opportunity to take time to reflect on and produce
ideas on the issues that really spur feminist campai-
gners. The first stage is to consider a subject from
a feminist perspective, then to mobilise the panel-
lists’ knowledge and experience to get to the bottom
of the issues, set the framework for reflection and
put forward feminist analyses of the topics under
discussion. Each time, moderators and panellists
make reference to feminist thinkers in an attempt
to ground the discussions in feminist theory. The
wealth and diversity of geographical origins among
contributors also means they can share a range of
innovative practices and experiences related to the
topic in question. To address the challenge of how
to share feminist theories among campaigners, the
Francophone Sisterhood conferences are now avai-
lable as podcasts.
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JGEN: The 1st West
and Central African
feminist summer school

o-founded in 2016 by five young women
‘ - Senegalese legal advisers and social entre-

preneurs - JGEN is a feminist organisation
combating gender-based violence. It promotes
women’s economic empowerment, encourages
leadership among girls, and advocates policies in
favour of equality. Its voice represents that of young
people at every level: local, regional and national. In
2024, JGEN moved its headquarters to Kaolack. To
date, the organisation comprises 20 active mem-
bers, 16 of whom work full time, and some sixty
volunteers who operate at grassroots level. JGEN
is also a forerunner in co-building a vast French-
speaking feminist network that takes the diversity
of each individual into account.

Collective deliberation

One of the objectives of the very first West and
Central African Feminist Summer School, orga-
nised in Dakar in August 2023 by JGEN and the
Senegal Feminists Collective, was to build coopera-
tion and reinforce feminist ranks. Over the course of
three days, this Pan-African event brought together
over 150 participants, policy makers, researchers,
feminist campaigners, academics, technical and
financial partners to discuss the topic ‘From theory
to feminist action in West and Central Africa: using
research to guide strategies and co-construct our
activist identity’
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The Feminist Summer School helped to create a
diverse space to debate ideas and co-construct a
strong feminist movement in French-speaking West
and Central Africa, by examining different intersec-
tional feminist theories. More specifically, it aimed:

« to highlight the state of feminist research in
French-speaking Africa and analyse how this

interplays with activism;

to draft documents and create teaching resources

on feminist issues;

to disseminate tools to reinforce inclusive and

accessible fundraising practices.

“The Summer School

aims to address the
challenges and issues
around feminist research
in Africa, which remains
under-funded and lacks
investment, especially for
women academics. “

Maimouna Astou Yade, President of JGEN Senegal

Sisterhood support from Equipop!

Since 2022, Equipop has been assisting JGEN in
its structural and organisational development. The
latter is of the NGO’s initiatives to raise the voices
of young West African feminists. In 2023, funding
was provided to nine campaigners from Ivory Coast,
Chad, Burkina Faso, and Cameroon to take part in
the Feminist Summer School. Buoyed by its initial
success, a second summer school was held in Saly,
Senegal, from 1st to 3rd August 2024.

Forum for reproductive justice

The first National Forum on Women’s Rights and
Reproductive Justice was held in Dakar from 25th
to 26th June 2024. The event, initiated by JGEN,
brought together young people, feminist campai-
gners, media professionals, healthcare professionals
and political leaders. It provided an opportunity to
address the role of the media in the fight against
backstreet abortions, and to highlight the argu-
ments put forward by religious leaders in favour of
regulating medical abortion for victims of rape and
incest.

FOCUS ON ABORTION ACCESS IN SENEGAL

It is illegal to tferminate a pregnancy in Senegal, even
in cases of incest and rape. Senegalese women

are only entitled to an abortion if their life is in
danger. However, the conditions to do so - securing
the agreement of three doctors and providing a
medical certificate - make it extremely restrictive.

In desperation, some women resort to illegal
abortions. According to the African Human Rights
League, this practice accounts for around 8% of the
maternal mortality rate. The Senegalese government
committed to allowing victims of rape and incest

fo terminate a pregnancy, by rafifying the Maputo
Protocol in 2005. Yet since then, no legislation has
been passed.

Watch this space

JGEN remains determined that abortion should
cease to be a taboo subject in Senegal. It aims to raise
awareness among local communities (religious lea-
ders, village chiefs, young people, etc.) so that they
align themselves with campaigners, and the autho-
rities enact the draft legislation on safe abortion
championed by feminist organisations.

sans tabou
Mai 2023
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ROAJELF/SENEGAL

Réseau Ouest Africain
des Jeunes Femmes Leaders Sénegal

tj .__ OAFD

ROAJELF: putting

an end to GBV

in universities

t all began back in 2009, spurred by a group of
I young women leaders from West Africa who

were determined to ensure better represen-
tation for themselves and their sisters. How? By
coming together as a network to deal with the issues
affecting them. With assistance from the ECOWAS
Centre for Gender Development, they set up a mee-
ting space to undertake regional action in support
of women and girls. The West African Network of
Young Women Leaders (ROAJELF) was born. This
female-only network, whose membership ranges
from 18 to 35 years old, went on to develop a Sene-
galese branch in 2011. Its aim is to build capacity
and leadership among young women so that they
can play an active part in their country’s socio-eco-
nomic and political development.

Making universities aware

The university environment is not immune to
gender-based violence. In Senegal, attrition rates
among female students are on the rise, fewer and
fewer are enrolling on postgraduate courses, and
increasing numbers are dropping out. In 2021,
female professors at Assane Seck University in
Ziguinchor, Senegal led protests against serious
forms of violence, including sexual harassment.
In order to put an end to GBV in universities,
ROAJELF/SENEGAL began major work within
two of the country’s universities in 2023, as part
of the Feminist in Action project. “We succeeded
in raising awareness and informing students, gathe-
ring data, and above all drawing the attention of
the administrative authorities to the issue of GBV.
The term itself is still overused and ignored, even
in university circles,” observes Zipporah Ndione,
President of ROAJELF/SENEGAL.
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“Some of these students

may one day become
our country’s leaders.

It 1s vital to raise their
awareness of GBV
during their studies

so that they can take
action afterwards in full
possession of the facts.”

Zipporah Ndione, President of ROAJELF/SENEGAL

Inclusive sisterhood

The project led to the adoption of a pact against
GBV in both universities. ROAJELF/SENEGAL
advocated for a legal framework to protect female
students as well as monitoring for victims. The
project enabled female students to find out about
their rights and where to seek help in the event of
being subject to GBV. Their heavy involvement in
capacity building, listening, and advocacy activities
reflects one of the network’s primary missions: to
foster young women’s involvement in policy making
and governance.

Sisterhood support from Equipop

This support is not limited to financial aspects,
but includes technical and structural support that
enabled ROAJELF/SENEGAL to address the issue
of GBV in universities, where it is generally diffi-
cult for civil society organisations to gain authorised
access. In the wake of the project the organisation
gained legitimacy, joining a national technical com-
mittee to combat GBV, and contributing to the
drafting of an action plan. A strategic partnership
has also enabled the network to extend its opera-
tions nationwide, with branches now spread across
12 of Senegal’s 14 regions.

FOCUS ON THE POLITICAL PLEDGES
MONITORING TEAM

“Our governments make a lot of pledges. But there is

no real monitoring of their implementation,” laments
Zipporah Ndione. In 2022, ROAJELF/SENEGAL
started advocating the establishment a team to
monitor political pledges. The first working meetings
began in 2023. In 2024, following the election

of the new President of the Republic of Senegal,
Bassirour Diomaye Faye, the network drafted a
manifesto to reiterate the new government’s pledge
fo be ‘inclusive and respectful of human rights’.

“Women’s rights are human rights. However, the law

on gender equality is being challenged. Its effective
implementation is still contested in some regions.”

Watch this space

The new Senegalese President has replaced the
Ministry for Women with the Ministry for Families
and Solidarity. “We are going to ensure that the
gains we’ve made are safeguarded, while at the same
time waging new battles,” states Zipporah Ndione.
In May 2024, with the support of Equipop, the
network launched the ‘Our body, our health’ project
to take action against gynaecological and obstetric
violence (GOV). This widespread problem is strug-
gling to gain recognition as a real public health issue.
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FILACTIONS: raising
awareness among the next
generation of feminists

revention is better than cure. That is the
P guiding principle behind Filactions. It was

established in 2005 through the merger of
two organisations (VIFF and FIL) that provided
support to women and their children who were
victims of violence. Their key question was how to
take early action to tackle the root causes of this
scourge, and thereby reduce the number of vic-
tims. Their solution: prevention. VIFF and Fil set
up Filactions, an organisation dedicated to preven-
ting gender-based and domestic violence through
a range of awareness raising activities, training for
professionals, public information initiatives, and
mobilisation to change the behaviour ingrained in
our patriarchal society. Since the very beginning,
Filactions has been a member of the National Fede-
ration for Women’s Solidarity.

Based in Lyon, it has regional reach thanks to five
staff members - including four prevention officers
- and two civic service programme participants, as
well as a network of 100 volunteers.

Youth prevention

As part of the Feminist Generations project, run
by Filactions and Equipop in Lyon since 2023, the
organisation works in five pilot schools to raise awa-
reness among 12 to 25 year-olds of gender-based
and domestic violence through educational works-
hops and interactive games. For example, the games
‘Let’s talk about romantic relationships’ and ‘Let’s
talk about masculinity’ use cards with written sta-
tements on which players have to give their opinion
and debate. Filactions has also worked in university
circles with student unions.
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Through role plays related to their own environ-
ment and to the associated violence that can occur
(induction events for freshers, attacks among union
members, etc.) participants had to identify ways to
rectify this, and were made aware of the resources
available to create a safer, fairer environment.

“Our educational
workshops offer a space
where young people can
be kind to each other,
and wish each other well
in their relationships. It’s
a beacon of hope.”

Pénélope Goueslard, Prevention Officer at Filactions

Long-term commitment

The educational workshops have helped to raise
young participants’ awareness. Filactions is also
delighted to have signed an agreement with the
Feminist Generation project’s five partner schools.
This three-year commitment will enable the orga-
nisation to continue working in school settings, to
bring the teaching teams onboard with preventing
gender-based and domestic violence, and to raise
awareness among even more young people on this
matter.

FOCUS ON THE ‘BREAKING THE SILENCE’
FESTIVAL

This festival was held throughout the city of Lyon
from 13th to 28th November 2023. It offered

the general public some twenty events, shows,

and encounters to talk about gender-based and
domestic violence, the people it affects, and the keys
to combating it. Five secondary school classes also
got the chance to watch the play “You're not my type’.
The performance ended with an opportunity for the
actors and pupils to share their views on the issue of
consent and gender-based and domestic violence.

Sisterhood support from Equipop

Bringing the Feminist Generation project to frui-
tion reflects Filactions’ and Equipop’s shared
ambition to work together to promote equality.
This association also offers Filactions international
solidarity prospects, by forging ties with other femi-
nist organisations that Equipop supports, especially
in West Africa. The aim is to organise a round table
discussion to compare and contrast measures used
to prevent gender-based and domestic violence in
different countries and socio-economic contexts.

Watch this space

Filaction hopes to mobilise young volunteers on
equality issues so that they can become the driving
force behind projects in their own school setting.
Concerned about the rise of masculinists, who are
striking a chord among young people through social
media, the organisation also intends to take preven-
tive steps on this, by deconstructing this discourse,
which disseminates fake anti-feminist ideas.
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LA LIGUE NIGERIENNE DES
DROITS DES FEMMES:

a feminist library

for free expression

trailblazer: it is the first organisation in Niger

to proclaim itself officially feminist, all the
way down to its statutes. Established in Decem-
ber 2022 by around 20 women campaigners, the
League was given formal recognition in May 202.3.
Six members were elected to the management com-
mittee for a three-year term. With the support of
81 volunteers, the organisation plays a crucial part
in promoting women’s rights in Niger, by working
for a fairer society, and by offering vital support to
women in need. It campaigns to enable survivors of
violence to speak out, be believed, and access confi-
dential care and treatment.

T he Nigerien Women’s Rights League is a

Women'’s stories

The League’s management committee in Niamey,
the capital of Niger, has become a refuge for vulne-
rable women and girls. “We have set up a space
where they can rest, find out about their rights at
our legal clinic, and get SRHR kits (pills to relieve
menstrual pain, reusable sanitary pads, soap, etc.).
Our main beneficiaries (young women aged 20 to
35) have taken our initiatives on board. They now
invite other women along, and put forward their
own ideas for activities,” explains Souwaiba Ibrahim,
President of the Nigerien Women’s Rights League.
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To mark its first anniversary, the League inaugura-
ted a feminist library in May 2024. It offers young
Nigerien women a peaceful place to meet and dis-
cuss issues such as bodily autonomy and SRHR.
Every month, a publication is selected by the book
club; the first one was All About Love by bell hooks.
“Every feminist current and source are welcome here!”,
adds Souwaiba Ibrahim.

Reduction in FGM

Thanks to the mobilisation of human rights orga-
nisations, the prevalence rate of Female Genital
Mutilation (FGM) is falling in Niger, and currently
stands at 2.1% This is welcome progress, and offers
a glimmer of hope. However, “We must continue to
deconstruct the misleading beliefs that are used to justify
FGM, and lobby governments to pass and enforce the
law rigorously,” insists the League.

Sisterhood support from Equipop

The founding members of the League originally met
at a feminist coffee morning organised by Equipop
in 2021. Through financial support they were able
to recruit a consultant to help them structure their
work, rent office space, and purchase equipment
to set up a feminist library. Equipop also released
emergency funds following the 2023 coup d’état
which led to the suspension of a large amount of
foreign funding.

“Equipop understands
our reality, and has been
very flexible. It is the first
NGO to place its trust in
us. Without its support,
we wouldn’t be where we
are today.”

Souwaiba Ibrahim, President of the Nigerien Women’s
Rights League

FOCUS ON ‘A SPACE OF OUR OWN’

The League took part in a symposium organised by
Equipop in Cotonou, Benin, from 4th to 6th March
2024, entitled ‘Finding a space of our own between
campaigning and research to talk about a feminist
approach to SRHR! . Funded by AMC as part of the
Foundation project, this event brought together 40
campaigners and researchers from 14 countries to
reflect on how to repoliticise health and SRHR issues
from a feminist perspective, and ideas to take action
against anti-rights movements.

Watch this space

The League is seeking a strategic partner to secure
long-term funding, This would enable it to employ
at least three full-time staff members and put its
ideas into practice. Niger is also experiencing a
backlash, with the military abolishing the Ministry
for Women, and withdrawing its troops from inse-
cure areas where women and girls are kidnapped
daily by terrorist groups. Against this backdrop
of political instability, the League fully intends to
see to it that the social and legal gains made in the
country are safeguarded, and to continue taking
action to ensure the voices of Nigerien women are
heard.
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FILLES EN ACTIONS:
documenting, informing
and raising awareness
of period poverty

ters and brothers could live in dignity and

fulfil their potential. To make this dream a
reality, in 2018 four young graduates from Benin
(three girls and one boy) set up Impact Women, now
known as Filles en Actions (Girls in Action). Its aim
is to take action against sexism, girls’ school drop-
out rates, and forced marriage, as well as to empower
women so that they can become agents for develop-
ment in their own communities. Filles en Actions
is now the largest feminist network in Benin, with
seven staff members (six women and one man) on
the board of trustees. The organisation boasts 105
volunteers and covers the country’s 12 departments
through the Voix Capitales clubs, which bring toge-
ther some 520 girls and 120 boys aged between 10
and 28 years old.

T hey dreamt of a society where they, their sis-

Since 2024, it has set up ‘Positive Masculinity’ clubs
to rally young men to the feminist cause.

Data-driven action

In Benin, one rule endures: periods are a taboo sub-
ject. To break the silence, Filles en Actions set off
on a nationwide tour to document the situation
of girls in terms of period healthcare, poverty and
management. Around 400 women and girls aged 8
to 28 were able to share their experiences during
training sessions organised. The resulting report
produced by the organisation in 2023 showed that
in Benin: 80% of girls were never taught that their
bodies would undergo a transformation during
puberty; one in ten female students has to resort to
makeshift sanitary pads due to alack of funds (made
from toilet paper, handkerchiefs, socks, etc.). Access
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to drinking water and soap is also lacking “There is
no social policy to subsidise free sanitary products,”’
laments Brian Marilyse Sossou, President of Filles
en Actions.

“Without data, it 1s
difficult to assess the
effectiveness of existing
policies, devise new
strategies, or allocate
the resources needed to
combat period poverty.”

Brian Marilyse Sossou, President of Filles en Actions

Dignity for all. Period.

In this report, presented to the authorities in 2024,
the authors put forward their recommendations
to ensure every woman and girl goes through their
menstrual cycle with dignity. These include free
access to sanitary products in schools, sisterhood
clubs to discuss personal issues, and training centres
run by unmarried mothers, or girls who have drop-
ped out of school, where they can learn to make
soap and reusable sanitary products which would
then be distributed free of charge to girls in rural
villages. Filles en Actions has begun implementing
these points and is setting to work on policies to
bring about lasting, systemic change.

Sisterhood support from Equipop

Filles en Actions has received organisational, struc-
tural and financial support from Equipop. This
enabled it to organise a ‘Feminists in Action’ camp in
August-September 2023, where young participants
discussed ways of improving access to their rights.
During a multi-stakeholder dinner event, they were
able to present their recommendations directly to
policy makers. The mayor of Ouidah committed to
having suitable toilets built for girls to manage their
periods, and to lobbying other mayors in Benin to
do the same.

FOCUS ON THE ‘JE M’ENGAGE’ PLATFORM
This platform, set up in late 2023, is managed by
the Filles en Actions champions, young women and
girls trained in SRHR issues who provide accurate
information at grassroots level, discourage girls
from resorting to backstreet abortions - as despite
changes in the law, access to abortion remains
difficult in Benin - and refer them to the ‘Sista,

tell me everything’ helpline, which puts them in
contact with private clinics and partners completely
anonymously.

Watch this space

Rolling out! This is the name of the game for Filles
en Actions’ 2024-2027 strategy. The NGO aims
to expand into 10 countries in French-speaking
Africa to raise the impact and voices of African
feminists. It plans to organise a forum on the status
of young African girls, and an international festival
on feminist climate justice and menstrual dignity
every three years. In early 2024, Filles en Actions
launched Benin’s very first feminist media outlet,
‘Use your voice’. So, everyone can keep abreast of
their forthcoming news!
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INITIATIVE POUR LA SANTE
DE LA REPRODUCTION:
championing girls’

health through art

organisation that was founded in 2018 based on

the observation that young people in Maurita-
nia have access to very little information on SRHR.
It offers a listening service and advice, and organises
training courses and awareness raising campaigns
to bring about changes in behaviour and practices.
Female genital mutilation and forced marriages
are still widespread. “Mauritania is a patriarchal
country. The problems that women and girls face
are linked to this system,” says Dieynaba N’Diom,
member of the organisation which also works to
raise feminist awareness.

I nitiative for Reproductive Health (IRH) is an

Around ten young women volunteers form the
basis of this organisation, and they work actively at
grassroots level to bring its missions to fruition.

Every voice matters

Spurred on by IRH and in association with the artist
and painter Amy Sow, several Mauritanian artists
took part in two concerts on 3rd and 5th May
2024 in Nouakchott, the capital, to raise awareness
of women’s rights. This event sparked the ‘Art for
Reproductive Health’ project. The aim is to break
the taboos surrounding period poverty, maternal
mortality, FGM, and rape (in Mauritania no-one
knows what actually constitutes rape, as there is
no law to define it) through the voices of those to
whom young people listen. “We did a lot of awareness
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raising work with rappers, because many of them spread
misogynous messages. We thought it might be an oppor-
tuniry for them to change their tune and sing about
equality instead, which is what they did.” The artists
also shared information about SRHR via video clips
posted on the organisation’s Facebook page.

Some painters also came onboard, producing pain-
tings conveying purposeful messages about GBV.
Their works were presented at a major exhibition.

“Our main victory in
Mauritania has been
to set a small feminist
revolution in motion
through art”

Dieynaba N’Diom, member of the Initiative for
Reproductive Health

The art of doing good

Part of the proceeds from the concerts and the sale
of works of art will go towards making reusable
sanitary towels. Crafted by young Mauritanian
women, they respect and protect women’s health.
Due to the lack of sanitary facilities and information,
menstrual hygiene is a real problem in Mauritania.
“In rural parts, some girls resort to torn-up old clothes,
while others use chemical, disposable pads,” laments
Dieynaba N'diom. Periods are a natural part of life.
Every women should experience them in a dignified

manner.”

Sisterhood support from Equipop

As part of the Art for Reproductive Health initia-
tive, Equipop provided financial support to help
organise and publicise the two concert dates. Fun-
ding an assessment workshop with a Mauritanian
consultant, as well as the purchase of two computers,
also enabled the organisation to draw up strategic
documents to help raise funds and secure its deve-
lopment.

FOCUS ON THE #COMPTERPOURTOUTES
(EVERYONE COUNTS) CAMPAIGN

IRH also launched the #CompterPourToutes
(everyone counts) campaign to gather data on sexual
and gender-based violence. Without accurate data,
it is difficult to devise new strategies and to allocate
sufficient resources to combat this scourge. On
24th and 25th April, IRH organised a meeting on
this issue involving policy makers, the police chief,
Hindou Cheikhna, and victim support professionals.
The Finance Ministry has pledged to set aside a
budget for this campaign. IRH is continuing to press
for these commitments to be turned into action.

Watch this space

In Mauritania, there is a legal vacuum when it comes
to laws on violence against women. Since 2017 draft
legislation has been coming up against opposition
from conservative political and religious authori-
ties. “Without a legal framework, it’s like we have no
purchase,” hammers home Dieynaba N’Diom. IRH
is determined to continue waging this battle.
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WOMA Media: Raising
the voices of women
and LBTQ people

OMA Media is a digital platform which
W was set up in 2016 to raise the voices of

women and LBTQ people in French-
speaking West Africa and Cameroon. It aims to
answer their questions, uphold and champion their
stories and life experiences, which are often disre-
garded and misrepresented. WOMA Media focuses
on reproductive and sexual justice, action against
GBYV, legal protection, the rights of women and
LBTQ people, as well as their well-being and men-
tal health. The platform encourages leadership and
empowerment among these communities, while
fostering individual experiences. 11 young women
work on the advisory board and the executive com-
mittee. Four women from WOMA Media also host
an internet radio station, ATKRADIO (Our lives,
our voices) which you can tune into on www.atkra-
dio.org.

United we stand

In 2023, WOMA Media increased the number of
training workshops and talking therapies it orga-
nised to bring together women with different life
experiences and profiles, who nevertheless face the
same issues, such as vulnerability, safety, physical
and mental health, etc. “We brought together transgen-
der women, sex workers, drug users, lesbians, bisexual
and queer women to discuss our priorities as women, for
training on advocacy and civic engagement. They we
able o talk openly about their problems, suggest courses
of action, and forge alliances, both with others the group
and around their different spheres of life. We are in the
process of developing an inclusive women’s network,
details of which will be announced very soon.
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Why work in a compartmentalised way? By setting up
intersectional spaces for reflection we can turn mino-
rities into a majority!” says, Miss Lylie, Executive
Director of WOMA Media.

“The anti-gender
movement doesn’t

only affect minorities,
but society as a whole,
through its conservative
and reactionary positions.
Deconstructing prejudice
and helping to ensure the
safety of all women is our
biggest challenge.”

Miss Lylie, Executive Director of WOMA Media.

Sexual Freedom Festival

WOMA Media decided to attend the Utopia Festi-
val for the first time. This annual event celebrating
sexualities was held in Nairobi, Kenya, in November
2023, on the theme of ‘Sexual Utopias’. “Our mission
was to gather information for an audiovisual compila-
tion telling the story of this great adventure. There is a
vast LGBTQI+ community in Africa, and we can take
inspiration from other countries in the fight for human
rights,” maintains Miss Lylie.

Sisterhood support from Equipop

WOMA Media has received financial and organi-
sational support. Consulting services enabled the
team to analyse its strengths and weaknesses, and to
define a strategy to raise funds and achieve its objec-
tives over a five-year period. Funding covered the
purchase of microphones to provide media cove-
rage of several artistic and cultural events through
its internet radio station, ATKRADIO. “We can now
go out and record at events, and are able to limit and
control people coming in and out of our headquarters.
This is reassuring for people, given the unsafe environ-
ment and the movement’s work.”

FOCUS ON ‘DES VOIX AUTHENTIQUES’
(AUTHENTIC VOICES) PODCAST

“When, as a child, | first realised my own sexual

orientation, | had no-one in whom | could confide or
ask questions. | had to fend for myself,” laments Miss
Lylie. So, in early 2024, WOMA Media decided to
launch a podcast, called Authentic Voices, produced
with and for LBQ teenage girls from five French-
speaking West African countries and Cameroon.
How can they recognise and be open about lesbian,
bisexual or other feelings in unfavourable and unsafe
contexts? How do they imagine relationships? How
often do they go for gynaecological check-ups? For
once, this diary full of helpful infimate secrets is one
we can share with others.

Watch this space

In Africa, several countries have decriminalised
homosexuality, unlike Ghana, Cameroon, Burkina
Faso and Nigeria where it remains punishable by law.
Despite this, even in countries where it is permit-
ted, the LGBTQI+ community is regularly subject
to insults and gender-based violence (both physical
and online). As a media outlet for the LGBTQI+
community, WOMA Media strives to deconstruct
prejudice and campaign for governments to put in
place legal protection against discrimination based
on sexual orientation.
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LIGUE IVOIRIENNE
DES DROITS DES FEMMES:
the legacy of Ivorian

women

E stablished in 2019 by eight young Ivorian

women from a range of professions (com-

munications, sociology, law, philosophy,
agronomy), the League began its campaigning over
social media. They were first united in action to
uphold the case of a battered women in the com-
mune of Yopougon, Abidjan, which brought them
to the fore. With over 50 volunteers, including 10
members of the executive committee, the League is
the first organisation in Ivory Coast to boast a femi-
nist ideology. Their motto: what is virtual is also
real. An online petition launched by their Gene-
ral Secretary, Désirée Dénéo, which amassed over
5,000 signatures, and a sit-in organised in front of
a national TV station, contributed to the suspended
sentence given to a journalist who, in 2021, re-enac-
ted a live sexual assault. The League also initiated

the country’s first ever March against Femicide.
These events have helped write the history of Ivo-
rian feminism.

“l can say no!”

It is common parlance for men in Ivory Coast to talk
about ‘their nursery’ to refer to girls who have just
come of age that they single out and pursue in order
to go out with them. “At the League, we use the same
word to refer to the teenage girls that we mentor on
the issue of consent,” explains Meganne Boho, its
President, for whom education is one of the best
ways to prevent violence against women. In May
2024, a number of these girls took part in a reading
contest on consent, and read aloud a quote from the
children’s book ‘I can say no!” by Jenny Simmons
(pub. Nouveaux Horizons).
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The League’s nursery is located in Grand-Bassam, a
historic town where in 1949 local women organised
amarch to say ‘no’ to French colonial rule. “There are
the founding fathers of Ivory Coast, but also the foun-
ding mothers, who get forgotten. We teach our pupils
about this female heritage to inspire them.” Intergene-
rational encounters are held with these trailblazing
women, including former minister, Constance Yai,
and Georgette Zamblé, author of “The woman of
my dreams), an autobiographical tale of a young girl
who said “no” to a system that sought to limit her.

“Feminism has always

existed in Ivory Coast.

We are its daughters and

successors.”

Meganne Boho, Co-founder and President
of the Ivorian Women’s Rights League

The 2024 Simone de Beauvoir award
Despite facing intimidation and threats, the League
has gained national and international recognition
and legitimacy. One of its co-founders, Marie-Paule
Djegue Okri, even received the 2024 Simone de
Beauvoir award for women’s freedom. As an agrono-
mist, she trains rural [vorian women in eco-friendly
farming techniques, and supports their economic
empowerment.

Sisterhood support from Equipop

The League has received a number of grants from
Equipop. This support has enabled the team to pro-
cure their own premises, to fund projects, including
renting plots of land for their eco-feminism acti-
vities, and to recruit psychologists for survivors of
GBV. The League has also been able to open a femi-
nist library, named after Constance Yai.

FOCUS ON FEMZEN, MENTAL HEALTH-
CENTERED ACTIVISM

In Ivory Coast, feminist activists, especially in rural
areas, face many challenges, including cyber-
bullying, social pressures, insecurity and political
repression. These unpredictable conditions have

a negative impact on their mental health and
emotional wellbeing. So, the League, in association
with AWDF, decided to organise Zen'Fem week from
27th May to st June 2024, to promote wellbeing
and a tfeam spirit among campaigners through
various activities (bookclub, art therapy, massage
sessions, efc.).

Watch this space

The League’s ambitions include securing its pre-
mises, and obtaining long-term funding to sustain
its projects and to build up a team of staff. The
League also hopes to recruit a lawyer to contend
with the impunity of GBV perpetrators. While laws
are in place, sexism and corruption often stand in
the way of their application. In the run-up to the
2025 presidential elections, the League will be
examining the candidates’ manifestos in terms
of women’s rights, and working to ensure that no
women are obstructed from voting so that they can
write this new chapter in the country’s history.
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EN GEOPOLITIQUE: turning
feminist foreign policy

into an advocacy tool

politics Institute (GGI) is the only French

think tank to examine geopolitics from a
gender perspective. Its two young co-founders,
Alice Apostoly and Déborah Rouach, came to the
conclusion that French institutions often ignore
gender issues, leading to a lack of data and ine-
quality in political decision making. The institute
analyses the situation of women, LGBTQIA+ dis-
crimination and gender norms to promote a more
inclusive world. Its objective is to raise awareness
among civil society, provide advice, remind policy
makers of their commitments, and put forward
recommendations.

S et up in February 2020, the Gender in Geo-

In the long term, the GGI aims to hold a recognised
advisory capacity with a view to promoting feminist
foreign policy and strengthening France’s influence
in the field of gender in geopolitics.

Countering the rise of the far right

In the run-up to the 2024 European elections, the
Institute produced and distributed several publi-
cations explaining the political ties between the
French Rassemblement National (RN) party and
their European counterparts and allies, and by
extension, their political ideas. These resources
included an infographic on the European elections
showing the level of investment by French candi-
dates in feminist and LGBTQIA+ rights.

REVITALISING WOMEN'’S RIGHTS AND GENDER JUSTICE CAMPAIGNERS AND ORGANISATIONS

Empower

43

Unsurprisingly, the far-right candidates were in the
red, with the RN most often against, or absent, on
abortion rights, press freedom, and workers’ rights.
The GGI also provided information following the
announcement of new parliamentary elections to
be held in France on 30th June and 7th July 2024,
to help raise awareness among civil society, provide
resources to the media and politicians, and thereby
counter the rise of far-right parties in France, and in
Europe, more effectively.

“While the rights

of women and the
LGBTQIA+ community
are regularly targeted by
far-right, conservative,
reactionary movements,
gender issues are often
neglected, or even
forgotten, when it comes
to the challenges of the
future.”

Alice Apostoly, Co-Founder and President
of the Gender in Geopolitics Institute

Supporting the authorities

Thanks to its expertise, the GGI was called on to
help draw up the French Ministry of Foreign Affairs’
next international strategy, published in 2024. Its
volunteers ran working groups on the transforma-
tive potential of feminist diplomacy. “Geopolitics
today is all about defence, the military, protecting natio-
nal interests, and overpowering neighbouring countries.
1t’s high time we deconstructed this virile vision based on
domination,” argues Alice Apostoly.

Sisterhood support from Equipop

Equipop and the GGI co-wrote the ‘Pushing
back against masculinist discourses online’ report,
published in October 2023. Thanks to wide media
coverage, it highlighted the increase in online
violence against women and LGBTQIA+ people,
compounded by masculinist discourse. The report
advocates tightening laws against sexual and
gender-based violence, making these issues a mains-
tream part of digital public policy, and regulating
Big Tech to help counter this phenomenon.

FOCUS ON FEMINIST FOREIGN DIPLOMACY
This strategic approach aims to make gender a
mainstream part of national policies and international
action. In practice, this means supporting feminist
campaigners in countries where their rights are
under threat, releasing funding not least through

the Fund to Support Feminist Organisations, while
taking info consideration their local contexts

and restrictions to avoid adopting a neocolonial
approach, and publicly condemning discriminatory
laws and policies, such as anti-LGBTQIA+ legislation,
at international summits.

Watch this space

While there is increasing awareness of feminist
foreign policy, this matter is rarely covered, if at
all, as part of university courses. The GGI is hoping
to offer courses to students as well as internatio-
nal relations professionals. Alice Apostoly remains
steadfast: “The earlier people are made aware of
such issues, the more they realise the importance of
gender in geopolitics”. These courses will enable the
Institute to be less dependent on fundraising, to put
its team on the payroll, and to establish its expertise.
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SPARKLIN
CHANGE

Equipop works in association
with local stakeholders to
drive forward social change

at different levels, and helps

to produce and disseminate
knowledge by building bridges
between campaigning,
research and advocacy.

s
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MOVING TOUWARDS

GOLLEGTIVE
THINKING

The issues surrounding

sexual and reproductive
health and rights (SRHR)

Sexual and reproductive

espite the progress made, there is no place
where SRHR are fully enshrined. Too often
reduced simply to a biomedical or public

health issue, SRHR mask their true meaning:

hea Hh a nd I’Ig hTS that of fundamental, individual rights, and free-
. dom of choice, which is a particularly critical issue

(SRH R) ||e at The hea rt for women’s relationships with their own bodies.
It is vital to safeguard them from being exploited

Of The STrUgg |e for for political, pro-natalist, or Malthusian purposes,
. . and to establish their status as inalienable human
emanC|paT|on, and are rights. The revival of the global feminist move-
ment, buoyed by the momentum of the #MeToo

regL”arly Cha”enged movement, offers an historic opportunity to put
. full recognition of SRHR back on centre stage. This

by conservative will require the whole range of progressive, feminist
. forces to unite. It is therefore vital that we breathe

movemehTS, even in new life into our collective thinking and action on

. . o e these issues. Bolstered by this firm belief, Equipop is
Internationa | n eg ofiations helping to provide more spaces for dialogue among

different circles, and to promote the production of

on g en d er eq ua | |Ty. multiple forms of knowledge.




48

Sparking change

Building an emancipated world requires a high level
of individual and collective mobilisation wherever
these issues arise. So, Equipop seeks to facilitate and
sustain alliances among those raising their voices
about SRHR: campaigners, researchers, healthcare
providers, politicians, and citizens, especially those
on the fringe of society (gender minorities, the wor-
king classes, young people of today and the future).

Equipop draws on a continual process of cross-refe-
rencing knowledge to foster collective, multiversal
discussions, providing a forum for a far-reaching
range of perspectives. Equipop’s approach is
to recognise and respect the singular nature of
people’s experiences and oppression. It aims to
find a joint way of identifying which priorities to
uphold together, and to build a commonly sought
outlook in response to hegemonic, anti-rights dis-
course. While struggles may take different forms in
different contexts, the battle ultimately remains the
same: to fight against all forms of domination, espe-
cially patriarchy, and to ensure respect for SRHR.

These struggles require a variety of approaches and
action. Equipop and its partners have therefore
tested different tools to come together and build
spaces for political and feminist thinking, sha-
ring knowledge and experience, reappropriating
feminist and feminine narratives, with the aim of
imagining alternatives around these rights.

A key focal point this year is decompartmentalising
academic and activist knowledge, and recognising
experience-based learning, placing the spotlight on
real-life experience.

In practice, this took the form of a symposium
bringing together researchers and activists from
different geographic areas, to build bridges between
these places through common issues, and to explore
the possibility of multiversal cooperation on SRHR.
Following on from a side-event organised at the
Women Deliver conference in Kigali entitled ‘Our
bodies, our rights, our voices: a feminist approach
to SRHR;, this symposium emerged as both a place
shaped by the singular nature of what identifies and
drives each person, and a space powered by a com-
mon resolve to listen, understand and support each
other (see box). Building dialogue this way helped to
root theoretical ideas in real-life experience, and in
turn to provide robust foundations for action and
advocacy in the field, from an intersectional, femi-
nist perspective.

The ‘Feminist and Health’ series of meetings also
provides a forum to debate feminism’s contribu-
tion to health as well as any practical implications.
These discussions open up a dialogue among the
different women involved in this subject, and fuel
our advocacy on health issues. This year, an event
organised in Lyon by our partner, Filaction, as part
of the ‘Break the silence’ festival, brought together
medical students, a clinical psychologist, and a his-
torian to examine ‘how to make future healthcare
professionals firm allies in the fight against sexual
and gender-based violence?’ within a context where
current medical training perpetuates stereotypes

Coming to a better understanding of SRHR by combining research and campaigning

Understanding Adopting an
the many intersectional
obstacles approach

leads to contributes to promotes
Incorporating
everyone’s .
demands, Broadening
including the battle
LGBTQIA+
people

MOVING TOWARDS COLLECTIVE THINKING
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and even violence. Another discussion between
campaigners and researchers focused on how to
safeguard access to SRHR for all in a hostile context
and in response to anti-rights movements. The link
between research and activism highlighted two
important aspects: on the one hand the need for
an intersectional approach to understand the many
obstacles faced by women and LGBTQIA+ people.
On the other hand, the need for feminists to broa-
den their collective struggle, by bringing on board
the demands of LGBTQIA+ people, and by joining
forces with civil society organisations and women’s
movements to advance the health rights of all
marginalised groups. The relevance of combining
different forms of knowledge is clear to see here.

A number of action research experiments are also
being conducted, for example in Senegal. As coor-
dinator of the GOV-Senegal consortium, Equipop
is running a project there on gynaecological and
obstetric violence. This involves discussion groups
and the rewriting, 20 years on, of the ‘Our body,
our health, women’s sexuality in sub-Saharan
Africa’ handbook by West African women resear-
chers, based on experiential knowledge, medical
advances, legal progress in the field of SRHR, and
current feminist issues. This approach underlines
the importance of such knowledge as a practice of
self-care and liberation for women.

Recognising experience-based knowledge is also
central in empowering young people. Whether in
Benin, Burkina Faso, Ivory Coast, Guinea, Mali,
Niger, or Senegal, Equipop supports young women
taking action, who are well aware of the need to
take charge of their own health in order to assert
their rights. Listening to what they have to say and
involving them in the project capitalisation process
is a priority. This knowledge, often deemed by ins-
titutions to be from laypeople and therefore invalid,
is in fact vital as it comes directly from the people
affected. It involves giving a voice to the women in
question, and sharing this in an accessible format
(podcast, booklet, animated film, etc.) that conveys
the emotions and experiences to come out of the
discussion groups. Young people are the focal point
of this process, and their experiences are listened
to, heard and valued. There are several examples of
this: i) policy brief workshops combining data from
research and knowledge from civil society organi-
sations in Senegal; i) round tables organised with
a range of stakeholders on healthcare democracy
related to projects being led in Burkina Faso and
Senegal; iii) the production of a capitalisation guide
for the Youth on Alert project (see box).

This capitalisation work bolstered Equipop’s thin-
king on feminist healthcare democracy, how the
issue of ‘knowledge’ lies at the heart of our approach,
and lessons learnt on decolonial issues. This is based
on individual and collective empowerment, raising
community awareness, as well as social and politi-
cal mobilisation. Healthcare democracy approaches
challenge the notions of ‘expertise’ and ‘knowledge
source’. They aim to foster dialogue among all stake-
holders (patients, caregivers, decision-makers) by
working together on procedures and knowledge
validation criteria. In this way, it helps to create
forums where young people can see themselves as
ethical subjects, within a system of accountability
leading to civic awareness.

All this knowledge is fed into the feminist resource
centre run by Equipop. These processes of circu-
lating knowledge between academic and activist
circles help to spur social change and raise people’s
voices so they are heard by the authorities.

Fuelling our approaches and action with different
forms of knowledge is a critical issue that raises
many questions around how we work together
in the future: how can we include those on the
margins? How can we disseminate knowledge diffe-
rently to make it inclusive? Who puts forward ideas,
who takes the floor, who is heard, who decides, ana-
lyses, interprets and shares the findings, and more
broadly, to whom does this knowledge belong? It
is also a question of seeing disagreement as a real
opportunity to make collective progress, as well as
continually challenging our privileges in relation to
this knowledge, from the standpoint of epistemic
justice. Sisterhood and a caring approach are pro-
ving to be key tools in facilitating these discussions.

These alliances offer an unprecedented opportu-
nity to dream up a feminist alternative, a utopia of
political and social transformations. By bringing
on board an ever-increasing range of viewpoints,
by seeking to broaden this feminist front, and by
uniting our struggles, we can give new political mea-
ning to SRHR.

MOVING TOWARDS COLLECTIVE THINKING
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Sparking change

ith a view to building collective momen-
tum on SRHR issues and how to uphold
them, Equipop worked with a committee
of experts to organise a symposium entit-
led ‘Finding a space of our own between campaigning
and research to talk about a feminist approach to

SRHR!”.

40 campaigners and researchers from 14 countries
came together in Cotonou from 4th to 6th March
2024 to examine together one of the issues that
comes up time and again in feminist forums around
the world: who owns women’s bodies?

Five panels were organised to address this question:

« Knowledge-based action: comprehensive sexuality
education from the lifecycle perspective;

« From discussion groups to the women’s liberation
handbook: different perspectives on the value of
experiential knowledge;

« Our bodies, our choice, our right: bodily autonomy
and reproductive justice;

« Gynaecological and obstetric violence and inequa-
lities in healthcare;

« Intersecting oppressions: how to uphold access to
SRHR for all in the face of anti-rights movements
in hostile environments?

Cross-cutting discussions were also held on how to
foster dialogue between academic and activist circles,
and the need to take care of campaigners as a means

of fighting to abolish the patriarchy.

These discussions were punctuated by three key
moments: the screening of ‘We are coming), a docu-
mentary reporting the story of a feminist revolution,
including an interview with Nina Faure, the director;
an art therapy session with painter Salimata Kaboré;
and a discussion group with participants on how our
feminist work affects our private lives.

The discussion points brought up at the sympo-
sium were turned into a publication, available on
Equipop’s website, which spotlights the key SRHR
issues for feminists that are the driving force behind
their current struggles and acts of resistance.

This feminist symposium brought together some ins-
piring, creative, and powerful people who capitalised
on the forum to turn it into a real ‘space of our own,
and to build knowledge collectively to fuel the advo-
cacy work of Equipop and its partners over the years
to come.

MOVING TOWARDS COLLECTIVE THINKING
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ecognising and mobilising experiential

knowledge lie at the heart of the Youth on

Alert project. Run in Senegal and Burkina

Faso by Equipop, JED, RAES, SOS JD and
BURCASO, this project has just come to an end. Its
aim was to improve young people’s access to high
quality, mainstream, sexual and reproductive health
services tailored to their needs, and respectful of
their rights.

Involving those people who use health services,
especially young women, is a central part of the
project’s strategy:

« showcasing and recognising their experiential
knowledge;

promoting core feminist values (tolerance, care,
listening, solidarity, intersectionality, and siste-
rhood);

creating forums for dialogue among different
stakeholders, including caregivers, patients, heal-
thcare system decision-makers and funders.

The capitalisation work on this project led to the
publication of a guide entitled “Towards democracy
in healthcare!’, which tells the story of the young
girls empowered through this project, and makes
the issue of knowledge sharing central to develo-
ping inspiring practices. This guide, in addition to
the auditors’ interviews, explains their journey to
having their healthcare needs heard by decision-
making bodies. For each key stage in implementing
feminist healthcare democracy projects, the young
auditors share specific questions to help prepare
activities, as well as practical advice to take action.

The auditors’ involvement in the citizens’ watch
project helped them to co-build tools, to gather and
produce data to raise the alarm about problems in
accessing high quality services, and to make their
case as activists. They were also able to lead collec-
tive social and political action alongside healthcare
providers to demand commitments from the autho-
rities, such as opening hours and venues tailored to
young people, free sexual and reproductive health-
care, and improved compliance with SRHR.

This project - and the capitalisation process imple-
mented - has contributed towards a paradigm shift,
which is challenging institutional and organisatio-
nal cultures within healthcare facilities. Youth on
Alert has thereby helped raise civic awareness as
part of a true process of empowerment.

MOVING TOWARDS COLLECTIVE THINKING
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Find out more
about Equipop

Vision & Values

oday, Equipop has around 40 employees and
50 members, and an annual budget of €5.8

million. The organisation has two offices in
West Africa, in Ouagadougou and in Dakar, and a
European office in Paris.

RESPECT FOR
HUMAN RIGHTS

WELL-BEING, FREEDOM &
RESPONSIBILITY

SOCIAL JUSTICE &
EQuity

Equipop is driven by feminist values, and the vision
of a fair, sustainable world where the rights of all
human beings, including sexual and reproductive

rights, are respected without any sexual or gender-

based discrimination!

This vision and these values are embodied in Equi-

pop’s work:

« Empowering activists and organisations by pro-
viding financial and technical support, by raising
their voices, and by bolstering transnational col-
lective action.

« Sparking concrete transformation through pro-
jects that generate knowledge.

« Mobilising policy makers and citizens to uphold
women’s rights and more broadly, to ensure femi-
nist approaches inform how our societies are built.

¥ ) |
SUPPORTING SPARKING
CHANGE

&"“
.’Y ; "I;
Participatory i [
approach e_‘ ‘
Building Working

partnerships in a network

é

MOBILISING

Our priorities lie in contributing to trans-local
collective action and providing flexible, long-term
support to campaigners and organisations. Social
creativity, supporting partners and collective
learning dynamics are therefore central to the orga-
nisation’s overall strategy and projects.
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Equipop’s

lifeblood

To define and implement its mission, Equipop
relies on a fourteen-strong Board of Directors
and a multicultural, multidisciplinary feam of
some forty employees. Some sixty members meet
once a year at the Annual General Meeting.

Micheline Kabore

Executive Director of the Pananetugri initiative
for women’s well-being, Equipop trustee.

he main reason I decided to join Equipop’s

board of trustees was to be part of a space for
learning and sharing experiences, as a sister orga-
nisation upholding the rights of women. I was also
eager to be a voice for the communities we represent,
to share their expectations and needs with the board,
which works in our region. This ensures that the
needs of these communities are taken into conside-
ration on an ongoing basis in Equipop’s work, and
that our work is based on the issues that are most
important to them.
I also felt there was a vital need to act as an inter-
mediary to influence strategy and improve the
integration of local priorities in project implemen-
tation, taking into account both Equipop’s areas of
work and geographical coverage.
For the country I represent (Burkina Faso), three
strategic issues currently stand out. The first is
sexual and reproductive health in times of security
crises. In the Sahel regions, families, and especially
young girls, bear the brunt of violence, especially

sexual and gender-based violence. Providing them
with substantial support is therefore a matter of
necessity.

The second is protecting and promoting the rights
of women and girls. We are witnessing a rise in anti-
rights movements which threatens the gains we
have made, and it is crucial to raise these concerns
beyond our region to alert international opinion,
particularly of the violence inflicted on women and
girls.

Thirdly, we face a shortage of resources at a time
when needs are increasing. The paradox is that
while violence is on the rise and rights under threat,
donor support is being withdrawn. Some donors
do not cover our region, despite the urgency of the
situation. So, it is vital to mobilise more funds to
support local organisations and address communi-
ties’ expectations.

For over ten years, our region has been affected
by a combination of security, political, health, and
humanitarian crises. Women and girls feel the full
force of these crises, and represent almost 90% of
the two million internally displaced people in Bur-
kina Faso. They are subject to violence which is
exacerbated by ruthless extremism. The humanita-
rian response, while present, is insufficient to cover
basic needs and the political crisis, particularly, has
led to the suspension of crucial funding.

Urgent action is required, yet we are often powerless
faced with the dwindling resources available. Local
organisations are facing a true fundraising crisis, and
donors are gradually withdrawing. Yet, the needs of
women are glaringly obvious, especially in a context
where resources are increasingly scarce.

Over recent years, we have tried to raise internatio-
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nal awareness and to call for solidarity among sister
organisations to ensure the voices women in the
Sahel and West Africa are heard. It is our duty to
draw attention to this situation, despite the crises
also affecting other parts of the world.

A tribute to
Luc de Bernis

o ur colleague and friend, Luc de Bernis, passed
away on 6th April in Montpellier hospital. It
is with great sadness that we learned of his passing,
and we join his family in their grief. As a very active
member of Equipop’s board since 2016, Luc was an
invaluable support and a faithful companion. We
shared many values and beliefs, among which the
idea that healthcare is a political issue. Having spent
many years fighting for the eradication of maternal
and neonatal mortality within several UN agencies,
Luc firmly believed in the importance of uncove-
ring the social and economic mechanisms behind
healthcare inequalities, both between individuals
and at a global level. A trained obstetrician and
gynaecologist, he practised his profession in many
contexts, both in West Africa and in France, where
he continued to work in two sexual health centres
in Villeneuve-sur-Lot. This experience as a care
giver regularly led him to express his indignation
at the deterioration in access to services, espe-
cially abortions. For him, campaigning alongside
women to uphold their right to bodily autonomy
was an obvious choice. We will remember Luc for
his sense of community and social justice, his sen-
sitive intelligence, and that rare ability to listen, to
be there for others, and to be moved by emotions.
He was a bridge-builder, reaching out to different
worlds to foster connections wherever possible.
We would often talk about his love of theatre, and
Maison Auriolles, where he lived and hosted artists
and researchers in residence. He cultivated critical
thinking, and encouraged us to work together to
decipher some of the complex aspects of reality.

Mindful of the challenges in the field, never one to
give lessons and ever supportive, he rowed along-
side us, in the same boat. Ever the realist, he would
keep repeating that his feminism was developing
with us, and constantly challenge his role as an ally
to the battles waged by women across the world.
At Equipop’s last General Assembly, he began his
bid to reapply as a trustee by saying: “/ am a white
man, who is well over 50 years old, trying to be a femi-
nist every day, and to support the feminist movements,
which is why I am so committed to Equipop and its
mandate. I am prepared to continue this commitment
if I have your trust and confidence”. Today, we extend
once again our deep commitment and eternal trust
and confidence in him.

BOARD OF TRUSTEES

¢ Dr. Alain Marié o Dr. Béatrice Cuzin
President Trustee

¢ Chanceline o Pr. Pierre Foldes
Mevowanou Trustee
Vice-president
o Noémi Grutter

* Wendyam Micheline Trustee
Kabore
General Secretary » Ndeye Fatou Kane
Trustee
o Dr. Luc de Bernis
Treasurer » Marion Lambert
Trustee
« Hadja Idrissa Bah
Trustee o Aline Nanko Samaké
Trustee
« Dr. Marly Bah
Trustee » Khadidiatou Sy
Trustee
» Monique Clesca
Trustee The board meets on average

once per quarter.
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Budget

In 2023, 91% of Equipop’s expenditure was
allocated to its social missions. Equipop’s
budget increased by 49% from the previous
year, and ended the year with a surplus.

SOURGE OF FUNDS

» Equipop’s 2023 budget came to €5.8 million,
up by 49.5% from 2022 (€3.88 million).

* 54% of this year’s budget came from private
funds, including international foundations and
organisations. Institutional funding amounted
to 46% this year, 39% from French bilateral
cooperation institutions (mainly the Agence
Francaise de Développement) and 7% from multi-
lateral cooperation institutions (United Nations
agencies, West African Health Organisation).

Equipop continues fo strengthen and
develop new technical and financial
partners, and to foster collaboration, which
is key to driving forward projects.

Alongside this, we have increased our
support to civil society organisations by
working hard to mobilise resources for the
latter as well as targeting new donors.

£9.8 MILLION
@

51.8 %
French and international private funds

@ 38.8 %
Bilateral cooperation

@ 714 %

Multilateral cooperation

@ 23%

Financial and operating income

Find out more about Equipop
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USE OF FUNDS

» Spending reached €5.67 million, up 46.6%
from the previous year. 94% of Equipop’s
expenditure was allocated to the organisation's
social missions through 25 projects.

In line with the sector’s criteria,
overhead costs are low.

In 2023 Equipop continued, indeed stepped
up, its implementation of activities pertaining
fo projects from previous years, including,
Consolidating Young Feminist Movements in
West Africa, Youth on Alert, Feminists in Action
Fund, DEMSAN, Women'’s Health and Rights in
Burkina Faso, Countdown 2030, and SANSAS.

Féministes Paix Sécurité, Se défendre, building
the capacity of women and their organisations
to fight against sexual and gender-based
violence, Walking the talk Gender Equality

Hub in Europe, Générations Féministes: Lyon
and ifs metropolitan area as a stronghold for
equality, Resource centre for feminist policies
and practices in international solidarity, C'est

la vie phase 2 Sexual and Reproductive health
for teenagers in West Africa and Action against
gynaecological and obstetric violence (GOV) from
a gender perspective in Senegal (Muskoka).

Aid granted to partner civil society organisations
went up 92% in 2023 to €2.3 million, through
support funds: EllesActent, CollectivAct,
Organisational Development Fund, Strategic Fund.

Alongside this, we have continued our support
to African civil society organisation by working
hard to mobilise resources for the latter.

« The year-end result shows a surplus of €131,237.69

« This surplus has increased the organisation’s own
funds, which is one of its medium-term objectives.

Seven multi-year projects began in 2023, including:

Building our own funds helps the organisation to
cover working capital requirements, to implement
innovative activities, to invest in supporting

its organisational development, to respond to
co-funding requirements, and to weather the
unpredictable nature of project funding.

Equipop draws up annual accounts which are audited by
Mazars SA statutory auditors. The 2023 annual accounts, as
well as the auditor’s report are available in full on equipop.org.

£9.67 MILLION
@

61%
to support civil society partners

@ 24 %

to spark change through pilot projects

@ 9 %

overhead costs

@ 6%

to mobilise policy makers and citizens
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Communications

Promoting feminist communications

The expert reports, published by Equipop and its
partners, have raised Equipop’s profile as a refe-
rence on feminist issues in international solidarity.
This sharp increase in exposure, particularly in
high-profile media, has prompted Equipop to fine-
tune its strategy and strengthen the processes in
place to ensure activists and members of the orga-
nisation can speak out safely.

Developing reference resources

Working more closely with the media enables us to
encourage journalists and newsrooms to take a more
feminist approach to reporting. This approach aims
to integrate feminist perspectives and values into
the production and dissemination of information.

As a journalist, being a feminist means recognising
and fighting gender inequalities in society and in
the media, while striving to promote fairer, more
inclusive media coverage that respects diversity.
This means questioning the power balance, inequa-
lities, discrimination, and gender-based violence
that affect the sources, subjects, content, and readers
of information. It also implies challenging the ste-
reotypes, prejudice, gender norms and hierarchies
which influence editorial decisions, angles, formats
and journalistic styles.

Equipop plans to equip newsrooms and journalists
with better tools for feminist communications that
deconstruct the patriarchal norms which generate
and perpetuate violence against women and girls.

Publications produced by Equipop with its partners

e Pushing back against masculinist discourses online; recommendations
to the European Union and its Member States to fight sexist and
Igbtiphobic cyberviolence. (Available in English and French.)

» One step forward for the far-right, one step back for women’s rights

« Towards democracy in healthcare! Effective healthcare accountability
through the significant and inclusive participation of young people.

o How to take a feminist approach to the commitments on
sexual and reproductive rights? Main findings from the
symposium: ‘Finding a space of our own between campaigning
and research to talk about a feminist approach to SRHR!’

93 4ol

Followers on
social media
(45,000 in
2022-2023)

Find out more about Equipop
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Media coverage in France and internationally
from July 2023 to June 2024 (inclusive)

« 61 media appearances in 2022-23
» More infos: equipop.org/revue-de-presse

Episodes of the Francophone Sisterhood
podcast adapted from the similarly
titled tour, since April 2024.

3

Examples of media support offered
to feminist activists.

« Feminist media training delivered
to partner feminist activists.
« Connecting feminists with journalists.
« Attendance at high-profile events and forums.

Events organised as part of the ‘Feminism &
Health’ and ‘Francophone Sisterhood’ series.

« 18 July 2023 / Francophone Sisterhood special
edition at Women Deliver in Kigali - Our bodies,
our rights, our voices; a feminist approach to SRHR

« 13 September 2023 / Francophone Sisterhood -
Coming together to respond to online violence

» 14 November 2023 / Feminism & Health - Action
against sexual and gender-based violence:
training future care givers (Lyon, France)

e 22 February 2024 / Francophone
Sisterhood - Media and Feminism: creating,
transforming and imagining our spaces

« 6 March 2024 / Feminism & Health - Intersecting
oppressions: how to uphold access to health
for all in the face of anti-rights movements in
hostile environments? (Cotonou, Benin)

« 18 April 2024 / Francophone Sisterhood
- Joy and anger in campaigning: emotions
at the heart of our struggle
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Follow Equipop’s
latest news

On our website

equipop.org
To find out more and take action.

On Facebook

equi.org

To discover exclusive content and
share more with our community.

On LinkedIn

@equipop-ong

To keep up to date with the
Equipop’s news and innovations in
the sector.
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Equipop is a feminist international aid organisation
working to improve the rights and health of women
and girls worldwide, focusing particularly on

their sexual and reproductive rights and health.
Equipop champions feminist values and places

the gender approach at the heart of its work.
Equipop is an evolving organisation with some
forty staff across its offices in Dakar, Ouagadougou,
and Paris. It supports and works with over

one hundred different partner organisations

and feminist activists in 12 countries.
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